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‘Lead’ Areas for the Team include

1. Forums for children and young people in care and care leavers

VSK has responsibility for developing and supporting the Children in Care 
Council. This is comprised of a group for children aged 11-16 known as OCYPC (Our 
Children and Young People’s Council) and YAC (Young Adult Council) for young 
people aged 16-21.

These councils provide an essential forum for children in care to speak up and 
affect change in the care system. They meet on a regular basis; however the YAC 
is a relatively new group formed since the reconfiguration of Catch 22, which used 
to run the 16+ forums. The YAC has met three times, incorporating activities such 
as the LILAC questionnaire in to their meetings and membership is growing.

The OCYPC is well established and has met five times so far this year; this 
includes a county wide meeting attended by the Director of Specialist Children’s 
Services and two Members of the Corporate Parenting Panel.

 It has a core membership of 30+ young people from around the county, and 
includes several asylum-seeking young people. It however recognises that 
some of their needs require different working practices in order to be met.

The apprentices within VSK, (five of whom are care leavers) facilitate these 
groups with the assistance of the Participation Team and others within the 
service.

Increase in OCYPC Membership:

2011 2012 2013 2014 2015

8 members 7 members 16 members 20 members 31 members

YAC Membership:

2015

11 members

2. Participation Activity Days October 2014 - August 2015

VSK run Participation Activity days during every school holiday. Between 
October 2014 - August 2015 there have been 17 events held with a total of 344 
children and young people attending (some children may have attended more than 
one event).  Further detail on these can be found at the end of this report.  Work is 



now taking place to reach other young people who have never attended an 
activity day.

The Participation Team has also supported Foster Carer Family Fun Days organised 
by the District Social Care Teams. There have been three events this year in 
different parts of the county that have been extremely well supported, with 
further events planned for Christmas time.

3. Challenge Cards

Through consultation with Kent Corporate Parenting Group and CiC the Participation 
Team has developed the concept of ‘Challenge Cards.’ These cards allow CiC and care 
leavers to challenge their Corporate Parents around issues facing them in care. The 
most recent challenges put forward are:

 Involve CiC in designing business cards with social workers details and 
contact information on them to help CiC know who their social workers 
are and how they can contact them. This has been taken forward and 
the apprentices have organised a competition for CiC to come up with 
some designs

 For KCC to set up a bank account for CiC where they 'match fund' or 
pay amounts into the account which the young person can access 
when they are 18.

 For young people in care to be able to see their younger siblings who 
still live with their parents or live in another placement. To meet in a 
safe place with a contact manager and not with the rest of the family.

Once these challenges have been responded to by the Kent Corporate Parenting 
Group the young people will be informed of the outcome.

Challenge cards will be discussed at every OCYPC and YAC meeting.

4. Kent Cares Town Website

The ‘Kent Cares Town’ website is a resource for CiC to access a wealth of 
information around being in care. A large part of the content for this site has been 
written and designed by the participation apprentices.   The website continues to be a 
work in progress and its contents will be refreshed in the coming months. The link is 
www.kentcarestown.lea.kent.sch.uk

5. Newsletters

Every quarter VSK apprentices create a junior and a senior newsletter which is 
distributed to CiC and colleagues. The newsletter is comprised of various sections 
relating to news around participation events, the OCYPC and YAC. The most 
current issue of the newsletter contains a wealth of information around the 
corporate parents as well as an interview with Philip Segurola, Director of Specialist 
Children’s Services. A newsletter for young people aged 16+ is currently being 
developed. The link is http://kentcarestown.lea.kent.sch.uk/our-news

http://www.kentcarestown.lea.kent.sch.uk/
http://kentcarestown.lea.kent.sch.uk/our-news


6. Recruit crew

The Participation Team has supported CiC and care leavers to be involved in the 
recruitment of senior officers such as Director posts and Social Workers, including 
interviewing nearly 50 newly qualified social workers during one week in May with 
another round of interviews taking place in September. As this is a work 
stream which has really grown there is now a dedicated ‘Recruit Crew’ being 
created which will consist of CiC who are keen to be involved in recruitment. These 
children will be offered appropriate training and rewards such as vouchers, plus 
they will have an opportunity to learn interview skills and techniques for 
themselves.

7. Kent Pledge cards

Although the Kent Pledge is an important document a lot of young people found it 
difficult to understand. Based on this feedback, the Participation Team has been 
instrumental in working with the Communications Team to design a young person 
friendly version. This version takes the essence of the Kent Pledge and delivers it on 
a pack of eight cards which have been designed with children and young people in 
mind. Two sets of cards have been created to reflect the differing  levels  of 
understanding of children and young people.  These cards will also form part of the 
‘coming in to care pack.’ These are soon to be printed and circulated to CiC.

8 Coming Into Care Pack

The VSK P articipation T eam has led on the creation of a ‘coming into care 
pack’ so that essential information can be given by social workers both to children 
coming in to care and in some cases to those who are already in care. The pack 
has been designed and created through multi-disciplinary working and has 
contents from a variety of valuable sources. Consultations have also taken place 
with young people throughout the process. It is the Social Worker’s responsibility to 
ensure that young people are given the age appropriate information that they are 
able to understand when they first come into care. The information is also
hosted on the Kent Cares Town website:

     :http://kentcarestown.lea.kent.sch.uk/information-about-being-in-care

‘Support’ areas for the team

9. Locality/District Commitments

The Participation Team engages with district social work teams, the Independent 
Reviewing Officer (IRO) Service and partners across Kent to promote participation and 
engagement. Locality/district work helps to ensure the importance of participation 
and engagement is kept on the agenda. Work is taking place with the Disabled 
Children’s Service and district social work teams to improve participation and it is 
recognised this requires a different approach.

http://kentcarestown.lea.kent.sch.uk/information-about-being-in-care


10. Hearing the voice of CiC and care leavers

Surveys - The Participation Team work hard to make sure children and young people 
have their voices heard by ensuring they have the opportunity to complete surveys 
relating to being in care or just being a young person. Currently the LILAC 
questionnaire is ‘live’ and this is available at participation events and council 
meetings where children and young people are encouraged to get involved. There is 
also the Kent Safeguarding Children’s Board survey which is hosted on the Kent Cares 
Town website and is promoted by the apprentices.

Focus Groups – The Participation Team facilitate focus groups to ensure that 
Members, teams within KCC and partner agencies are hearing the views and 
opinions of CiC and care leavers. An example of this practice is meeting with the 
Corporate Parenting Select Committee to help inform their reports.

Supporting care planning – Working in conjunction with the IRO service on the 
development of young people chairing own reviews and increasing meaningful 
participation.

 11. Awards Ceremony

Each year the VSK holds an awards ceremony to celebrate achievements 
throughout the year. The Participation Team support this event by arranging some 
of the entertainment and activities for the children and young people as well as 
encouraging them to give their feedback and ideas.  The participation apprentices 
also give a presentation at this event which helps to keep their colleagues  
informed about what participation and engagement has been taking place 
throughout the year.

 12. ePEP (electronic Personal Education Plan)

The Participation and Engagement Team work with CiC to complete their own part 
of the ePEP form. This may be in either the school or home environment and largely 
means supporting the children to access their ePEP and offering guidance on the 
questions as required.

13. Buddying Support

VSK apprentices have provided ‘buddying’ support when asked to do so by social 
workers. One example was of a young person who knew two of the apprentices 
through attending participation activity days. She had to change foster placement at 
the time her social worker left and she felt anxious about this.  The young person 
asked if the apprentices could offer her support. This resulted in one of them being 
with her at the time of her move and helping her to unpack and settle in, whilst her 
social worker spoke with the foster carer.

 



14. Training

Care Leaver Apprentices are involved in the ‘Skills to Foster’ training  programmes for 
foster carers undergoing assessment. Earlier this year apprentices were involved in a 
workshop for newly qualified social workers looking at the issue of supporting young 
people as they leave care and this will be strengthened and expanded upon this 
coming year to include Participation and Engagement. A workshop has been 
designed with the involvement of the participation and engagement support officer 
and participation apprentices for newly approved foster carers and social workers 
promoting the participation and engagement of CiC.  This is being done in
conjunction with the Safeguarding Unit.

 15. Influencing the Commissioning of services

The Participation Team has been invited several times to engage with the 
Commissioning Team when they are reviewing the services currently available to 
CIC and care leavers. This has included looking at the fostering service and i s  
currently looking at the accommodation that is available for 16-25 year olds.

16. Improving Communication

It is recognised that it is important to use a variety of methods to communicate with 
children and young people and the Participation Team is working with colleagues in 
Specialist Children’s Services and the Communications Team to develop this.  Recently 
the Team attended a meeting looking at the use of an interactive system which 
allows young people to feed in to their LAC reviews, Pathway Plan and their PEP 
using technology and this tool is being considered by Senior Managers within the 
Social Care, Health and Wellbeing Directorate.

Representation at Regional and National Initiatives

17. Forums

The Council through the VSK Participation Team has been represented at several 
regional and national forums focusing on the needs and views of children and 
young people in care and care leavers. This has included attending the launch of the 
Children’s Commissioner’s ‘State of the Nation’ report, which has resulted in the 
team linking up with the Participation Team within the Children’s Commissioner’s 
Unit which although independent has a direct link to the government. 
Representatives from the team have accompanied other care leavers to the Houses 
of Parliament to hear the results of national initiatives or to serve as a focus group.

On a regional level the team is developing a relationship with Surrey County 
Council’s Participation Team with the intention of sharing good practice across 
borders and possibly joining up for an event with both Authorities children and 
young people in care councils.

Some of the Participation Team will be joining Philip Segurola (Director of SCS) and 
Peter Oakford at a regional NCB event in November called ‘Taking it to the Next 
Level’. Taking it to the Next Level shares the learning from a series of events around 



England involving corporate parents and CiC Council members, which looked at the 
factors that made their work together productive and fulfilling.

We have previously attended All-Party Parliamentary Groups, and now the group has 
been re-registered following the general election we will attend the next meeting. 

Future Work Plans

i. Developing local children in care groups - these groups are constantly developing 
and changing depending on the needs and views of our young people. We are aware 
that we need to ensure that we are being inclusive of all young people and aim to 
create more local groups that feed in to a central group during the coming year.

ii. In the coming months the participation team will be developing the junior element 
of the children in care council with the aim of younger children becoming involved in 
the participation and engagement process. This will provide a forum for younger 
children to have their own say on issues around the care system but in a less 
structured and formal environment.

iii. Looking at ways to ensure that the views and opinions of Kent children in care who 
live in other local authorities are heard. We are keen to improve our links with other 
local authority Participation Teams and have a ‘sharing of ideas and ways of working 
day’ planned for October 2015 with Surrey CC. We are also working in partnership 
with our digital services team to look at ways of communication via social media.

iv. Unaccompanied Asylum Seeking Children (UASC) and young people with disabilities - 
there is still an under representation of this cohort in the OCYPC/YAC and at 
participation days. In the coming months the VSK Participation Team will be working 
hard towards engaging with these groups of young people, to enable them to have 
their voices heard. This will mean accommodating specific needs and addressing 
issues such as language barriers however a concerted effort will be made to engage 
these children and young people.



Participation Activity Days:

Date Location Type of Activity Number of Young 
People Attended

28/10/14 Kingswood Activity 
Centre

Outdoor/Team Building 
Activities

21

28/10/14 Hever Castle Crafts/Fancy 
Dress/Stories/Walks

23

16/02/15 to 20/02/15 Kent Mountain Centre Residential Trip 
Outdoor Activities

10

19/02/15 Swattenden Activity 
Centre

Outdoor Activities 18

20/02/15 Swattenden Activity 
Centre

Outdoor Activities 18

08/04/15 Marlowe Theatre Theatre Workshop 50

10/04/15 Wide Horizons Outdoor 
Activities/Survival Skills

24

16/04/15 Kent Gliding Club Gliding 13

17/04/15 & 19/05/15 Kent Life, Maidstone Animal Interaction, 
Zorbing, Rides

19

29/05/15 Tutsham Farm Horse Riding 13

03/08/15 This Art of Mine Art 
Studio

Arts and Crafts 31

06/08/15 Bewl Water Water Sports 36

13/08/15 Dover Water Sports 22

18/08/15 Espressions Art Studio Arts and Crafts 18

20/08/15 Espressions Art Sudio Arts and Crafts 19

21/08/15 London trip for YAC Getting to know each 
other

9

Total number of events: 17



Evaluations and Feedback from Young People:

What was your favorite part of the day? - Quotes
"Water zorbing and everything else I enjoyed it all thanks"
"My favourite part of the day was when we went rock climbing because some of us faced our fears"
"Working as a team"
"Brushing the horses and riding them"
"Everything with the participation workers"
"Making the boxes and getting real sticky!"
"Meeting new people and new friends"
"My favourite part of the day was doing the activities and talking to different people"
"The London Bridge Experience even though it scared me I'm proud I got all the way through it :)"

Enjoyed the day

Would come again

Heard about OCYPC

Would like to join OCYPC

Evaluations- % of positive feedback
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Participation Activity Days – Summer 2015

Bewl Water:

               

       

Dover Sea Sports:

                



Arts & Crafts – Maidstone & Canterbury:

     

16+ Trip to London

VSK Awards Ceremony – September 2015:




